What family doesn t love being
together? But busy schedules,
far-flung relatives and limited finances
can make getting together difficult
unless you have a good plan. Whether
you 're envisioning a basic backyard
barbecue for 25 or a no-holes-barred
bash for 250, with a little advance
planning and a lot of creativity, you
can organize a fun and memorable
family reunion that your relatives will
be talking about for years to come.

Take a Head Count

Making out the guest list may seem like
a no-brainer until you stop to consider the
cost and logistics of including the WHOLE
family. It may be wise to limit invitees to
grandparents, aunts, uncles and yrst cousins
or, say, all the descendents of your maternal
grandfather. (Remember, you can always
add more guests next year.)

But if small, intimate gatherings just
arendt your familybs style, go ahead and
sound the all-points bulletin! Just be sure
and plan accordingly.

Once youdve decided which relatives to
invite, you have to ynd them. The Internet is
a great resource for tracking down wayward
Kin, but perhaps the easiest way is through
other family members.

Once everyone has been located, create
a database of names, addresses, telephone
numbers and e-mail addresses. Youdll need
them for step two.

Communicate & Delegate

Spread the word early and often!
Use your initial mailing to announce the
upcoming reunion, poll family members for
ideas and preferences and solicit volunteers
to help with the planning. For a small event,
you may be able to handle everything

yourself, but the more responsibility you share
with others, the more time you will have to enjoy
your family at the reunion.

For larger affairs, delegating is a must!
Committees can be formed to oversee different
aspects of the reunion, such as ynances, food,
games, decorations and clean up. Even small
children and teenagers can pitch in and help.

Once the initial contacts have been made and
duties have been assigned, keep the entire family
informed throughout the planning process. Once
everyone arrives at the reunion, a pre-printed
program of planned activities with times and
locations can be very helpful.

No Dating Games

Settle on a date as early as possible and send
out a fisave the dateo notice. Annual reunions can
be the same weekend every year or poat around
the calendar. If the reunion is being planned
around a signiycant date, such as a holiday,
birthday or anniversary, scheduling should be
fairly easy. If not, you will need to consider the
familyds preferences.

Many family reunions are scheduled during the
summer months when the weather is somewhat
predictable and children are out of school.
However, with proper planning, a fall, spring or
winter gathering can be just as enjoyable. Since
there is no way to accommodate everyoneds
schedule, you will need to plan your event based
on when the most people are likely to attend. But
once the date is set, it should remain yrm.

n Location, Location, Location

There is no limit to the possible locales for
your family reunion, and zeroing in on one might
seem daunting at yrst. You can simplify it by
yrst choosing a place that is the most convenient
or logical for most of the family. For example,
consider a conveniently located city park or
relativeds home. Another idea is to hold the
reunion in a place of some historical signiycance.
Many lodges, bed and breakfasts and hotels also
offer family reunion packages.

Cost is another big consideration. Almost
everyone can afford to take part in a potluck
dinner at the park, but a catered meal at a bed and
breakfast or hotel may price some folks right out
of the family fun.

If possible, visit several potential sites before
making a decision, and be sure and take advantage
of group discounts where offered. If you decide
to host a large event at your home or the home
of another family member, be sure to plan
some activities T such as a menés golf outing or
ladiesd sight-seeing tour T away from the house.
Squeezing four generations into your auntés den
for an entire weekend is a sure way to get lower
attendance next year!

Don’t Break the Bank

Were money no object, planning a fabulous
family reunion would be a walk in the park.
Unfortunately, almost every familyés budget is
limited to some degree. So creating a budget
(and sticking to it) will be a necessity. It might
be helpful to appoint a treasurer to keep track of
income and expenditures.

If those attending will be expected to help pick
up the tab, be sure and let them know early on how
much they will need to contribute and when. Reign
in costs wherever you can, and take advantage
of the services your relatives can provide free of
charge, such as cooking and entertainment.

Family reunions also provide ample
opportunities for fundraising. Hold a rafpe or a
silent auction of donated items to raise money to
help defray costs or sell commemorative T-shirts
or reunion videos. If outside activities are planned,
a childrents lemonade stand can provide a ynancial
windfall. Be creative!

n Feed the Massess

No family reunion would be complete without
food T and lots of it. But feeding a large number of
people even one meal can be tricky. And if a whole
weekend of family feeds is in order, you will have
your work cut out for you. If your budget allows,
by all means, hand the cooking responsibilities

over to a restaurant or caterer for one or
more of the meals. If not, then recruit some
help.

Most relatives will be happy to
contribute homemade dishes. Many
grannies, in fact, would be downright
disappointed if not asked to bring their
signature dessert to the party.

You may want to secure the main dish
for each meal and ask guests to provide the
salads and sides. Or, place a different branch
of the family tree in charge of each meal,
including planning, shopping, cooking,
serving and cleaning up.

You can keep food costs down by
booking a hotel that offers guests a free
breakfast. Or, plan to provide the evening
meal each day and let everyone know they
will be on their own for breakfast and lunch.

Plan for Fun

Once you get everyone there, youdve got
to give them something to do. Start the fun
early with some silly games or icebreakers
as families are arriving. Give out
inexpensive prizes to whoever can yrst think
of your great uncleés middle name or line up
a group of random relatives in alphabetical
order.

Be sure to plan a variety of activities
for all age groups, from toddlers to eighty-
somethings. You dondt need to organize an
elaborate croquet tournament 1 although,
you certainly can. How about hosting the
yrst annual Family Talent Show? Or, simply
set up card tables with an assortment of
board games under a shade tree.

If you haul the balls, the Frisbees and
the karaoke machine out on the lawn, most
families will know what to do. Just be
careful not to over schedule the activities.
The most important part of a reunion is
catching up with family and remembering
the fun times already past. Your relatives
will appreciate some down time to simply
visit and be together.



n Make History

After the reunion is over, the family
will want to have plenty of pictures and
video to help them remember the special
event. Nominate someone to act as family
historian, and charge him or her with
taking photos and/or videos of all the
special moments.

Be sure to get a mixture of portraits and
candid shots. You can also purchase several
disposable cameras and ask volunteers
to take pictures of whatever strikes their
fancy.

Once all the photos have been
developed, they can be copied and shared
with family members and used to create
a family reunion scrapbook, a family
web page or art for next yeards reunion
invitation or newsletters.

You may also want to hire a
professional photographer to take a formal
family portrait. If professional fees are too
high, grab someone from the hotel staff or
one of the neighboring picnickers at the
park to do the honors.

n And for the finale. ..

Every great family reunion needs a
memorable send-off, a chance for everyone
to relive the fun and say farewell until next
time. This is a good chance to show slides
or videos of the reunionés most memorable
moments.

A farewell awards ceremony can also
be fun. Ribbons can be handed out to
the oldest and youngest in attendance,
the relative who traveled the farthest, the
person with the most grandchildren, etc.

This is also a great opportunity to
thank those who have helped you plan and
execute the reunion. And, of course, ités
never too early to ask for volunteers for
next yeards shindig!

10 Always Leave’em
Wanting More

When ités all over, go home and get some rest!
But once youbve recovered, consider mailing
out a post-reunion newsletter, either a traditional
mailer or one that is done online. The newsletter
can include pictures with funny captions and short
stories and informative family tidbits, i.e. gossip.
Attendees will love being reminded of the fun
they shared, and family members who couldnft
be there will enjoy hearing about it, as well. If
possible, keep the newsletter going T monthly
or quarterly T and use it as a way of getting
information out for the next reunion.
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Nacogdoches®

the o[dext town in Texas

Convention & Visitors Bureau

The Nacogdoches Convention & Visitors
Bureau provides information on local sites of
interest, overnight lodging options, catering
services and area recreational activities. Guided
walking tours of the historic downtown district
are also available for a minimal fee. For more
information stop by or call:

200 E. Main St.
Nacogdoches, Texas 75961
Phone: 936-564-7351 / 888-OLDEST-TOWN
www.visitnacogdoches.org
e-mail: info@visitnacogdoches.org

Parks & Recreation Department

The Nacogdoches Parks and Recreation
Department has yfteen pavilions available for rent
at numerous parks throughout the City and at Lake
Nacogdoches.

The Nacogdoches Parks and Recreation
Department also has Picnic Packs available
containing volleyball and net, frisbees, horseshoes,
kickballs, softball bats and balls for rent. The
packs are easy, convenient additions to family
outings and reunions. A minimal fee applies.

For more information on reserving a picnic
pavilion or a picnic pack, come by or call:

1112 North St.
Nacogdoches, Texas 75961
Phone: 936-559-2960
www.ci.nacogdoches.tx.us
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